
 

 

 

Overview of the Elected Executive Leadership 

(EXCEL) Program: 

A partnership of The University of Maryland School 

of Public Policy and Rushern L. Baker III 

BACKGROUND 

From the roughest of beginnings, in eight years former Prince George’s County Maryland 

Executive Rushern L. Baker, III turned around a large, urban county struggling with high crime, 

struggling schools, small commercial tax base and poor health outcomes into the leading job 

creating county in the state with record reductions in crime, expanded commercial tax base, and 

improved school funding and achievement outcomes. His achievements led Governing Magazine 

to recognize him in 2013 for his leadership and he received countless other awards for his 

leadership and excellence in government administration and achievement by the completion of 

the two terms he was limited to serving by law. 

In his eight-year tenure, Baker experienced several challenges to good executive leadership, 

including: 

 

1) unrealistic expectations of new leaders of what they can accomplish (campaign in poetry 

and govern in prose);  

2) learning how to effectively dealing with the legislative body; 

3) lack of, knowledge of how to, and resources, to deal with intractable problems 

4) lack of peer support network   

 

Baker developed a vision of combining his leadership experience with the faculty, research and 

student resources of a renowned institution of higher education to create a national training 

program for new and recently executive executives.  On October 8, 2019, Baker, the University 

of Maryland President Wallace Loh, and Dean of the School of Public Policy Dean Robert 

officially announced the creation of the Elected Executive Leadership (EXCEL) Program.  With 

more than 90 faculty members, over 850 undergraduate, 250 graduate and 600 executive students 

and a chief mission of develop innovative leaders in the art of policy and governance in the 21st 

century, the SPP is ideally poised to use those resources to help the EXCEL program build better 

leaders and, ultimately, better governing outcomes. 



 

PROGRAM SUMMARY 

 
Target Audience 

 

A highly selective cohort consisting of a mix of up to 15 and 20 of the most promising new and 

recently elected mayors and chief county elected officials from medium to mid-sized 

jurisdictions from throughout the United States, who are nominated for participation by a select 

group of national organizations. The program will also enlist the participation of up to 10 veteran 

executives to serve advisory committee members to the cohort of new executives.   

 

Program Outline 

 

• Two Day Leadership Program with a select group of up to 15 to 20 local government 

executives from around the country on Thursday, February 27 and Friday, February 28, 

2020 

 

• Day 1, Thursday, February 27, 2020, 4:00 p.m. to 5:00 p.m. 

 

▪ CEA Board of Directors Meeting (Internal business. Board members only.) 
 

▪ VIP reception followed by dinner with keynote address from 6:00 p.m. to 9:00 

p.m. 

 

• Day 2, Friday February 28, 2020, 8:00 a.m. to 4:00 p.m. 

 

▪ Leadership Program Workshops at the School of Public Policy with 3 to 4 

one-hour sessions led by renowned experts in the field of leadership and 

public policy 

 

▪ off-site excursion to U.S. Capitol for tour of the facility followed by dinner 

in the Majority Leader’s Conference 

 

• Each program participant will also: 

 

▪ be featured at one of two Speakers Series events that will be timed to coincide 

with the annual legislative meetings of the U.S. Conference of Mayors (June) 

and, the County Executives of America, and the National Association of 

Counties (July) (additional details to be provided). 

 

▪ following participation in the February cohort, be entitled to avail themselves 

of a custom-tailored management consultation visit by the Baker Strategy 

Group to their home jurisdiction. 

 

The program will provide all hotel accommodations for February 27th and 28th meeting for 

fellows and advisory committee members including transport to and from; meals; and 

transportation to and from U.S. Capitol excursion. 



 

https://www.governing.com/poy/gov-rushern-baker-III.html 

 
The University of Maryland School of Public Policy has one of the highest ranked public 

affairs, leadership and management programs in the United States and is recognized as one of the 

leading developers of the next generation of policy leaders. 

 

Rushern L. Baker III, is nationally recognized public servant, having recently concluded a 

resoundingly successful eight-year term as County Executive of Prince George’s County 

Maryland, the second largest jurisdiction in the State of Maryland.  As Prince George’s County 

Executive, Rushern Baker showed exceptional leadership under extraordinary circumstances in 

reversing the trajectory of a county of almost one million residents.  Armed with a well-

articulated vision, leadership, integrity and the courage to seek much needed changes to enhance 

confidence in the County’s elected leadership, in the ensuing years of his two term limit Rushern 

Baker made Prince George’s County the leading economic engine of the State, creating more 

jobs than any other local jurisdiction for the last four (4) years of his Administration, reducing 

crime to record lows, increasing property values by record amounts, streamlining government 

operations to make them more business friendly, revitalizing several struggling neighborhoods 

with an innovative revitalization approach and overhauling the County’s healthcare system, 

including spearheading the initiative that resulted in the funding of a new regional medical center 

in the County.  Mr. Baker also prioritized improving funding to and quality of the County’s long-

suffering school system, leading to, among other things, increased enrollment, graduation rates 

and, by the end of his term, more than 80 percent of the county’s schools receiving above 

average ratings on the State’s new accountability rating system. 

 

Lisa L. Jackson, Esquire is a highly regarded licensed attorney with over 20 years of 

government relations and legal experience in the state and local government arena,  including 

more than six years  as head of state, local, and federal intergovernmental affairs for the chief 

executive of Prince George’s County, Maryland and several years of service to two different 

Maryland governors. 

https://www.governing.com/poy/gov-rushern-baker-III.html

